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Bridge The Skill Gap

Background:

Education in India appears to be the
most lucrative industry. Education, as
a booming sector, attracts all moneyed
people from across the globe. This
often provides a respectable platform
to convert the black money into white
money. Starting an Education Institute
in India is still considered to be a noble
job. This may be because education in

this county acts as the only liberating force, especially for the poor
and marginalized sections of society. Indian society is proverbially
known for the varied differences and diversities that include castes,
sub castes, clans, customs, mores, Law of karmas, which might
defy all scientific scrutiny and rationalization. But we need to
accept this as the fact of life even in 21st century India. However,
against this backdrop, Education seems to be the only savior. There
is no denying the role of education in differentiating a developed
society from a developing one. Education in India, in particular,
proves to be the ‘Agent of Change,’ for it empowers an individual,

irrespective of his caste, creed and religion. Indian
parents are well aware of the far reaching significance
of Education. This is indicated from a survey report
released by the National Sample Survey Office (NSSO)
that Indian families are investing heavily on their
children’s education. Education in our multilingual
and multi-cultural society also helps in breaking away
from the vicious and debilitating custom and tradition
that promotes what is inherited rather that what is
achieved by the individual.  Education, especially
the professional one, has much wider an appeal
among the rich and the poor alike. It is believed that
professional education like Engineering enhances the
career prospects of students manifold as compared
to those students who opt for Humanities or routine
courses like Bachelors and Masters.

Reality Bite:

It is a matter of grave concern that as per the
NASSCOM Report, hardly a 10% of our Graduates are
found employable. Recent surveys on Engineering and
Business Students indicate that only less than 24% of
them are employable. A large number of professionally
qualified people are also not found Industry- ready.
Hence, there is a deepening crisis of jobs for the
millions of youth in the country. The yawning gap
between the ever rising number of educated youth
and their abysmally low rate of employment is a real
cause of worries and concern both for the parents and
the students. Many blame the choice of their colleges;
others attribute their plight to Economic dip in the
country. Sadly, most colleges are not much bothered
about the fate of their students after the admission
is done. They prefer to play ducks and drakes with
students’ money by giving attractive advertisements
and false publicity rather than inviting the seasoned
professionals and Corporate Leaders to the Campus,
which could help the students in getting job ready. It
has also become a fashion to invite some cine-stars
or TV actors these days. Many colleges are promoting
new culture of hiring brokers to get students from
states like North East, Bihar, Rajasthan, Chhattisgarh,
Orissa, Uttar Pradesh and Jharkhand as also from
some Asian countries. | still remember how the Dean
of a popular college in South India wanted to offer me
75,000 rupees just for helping him get one student. |
was simply shocked but soon | came to know that it is
a profitable business, so much so that many students

Sadly, most colleges are not
much bothered about the fate
of their students after the
admission is done. They prefer
to play ducks and drakes with
students’ money by giving
attractive advertisements and
false publicity rather than inviting
the seasoned professionals and
Corporate Leaders to the Campus,
which could help the students in

getting job ready. ,,

who were the victims once choose to recover their
money by getting some students for their respective
colleges. Generally management quotas are for sale,
where merit of the students does not matter much. Is
this not a classic case of the prostitution of talent in
the country?

Against this backdrop, it would be interesting to find
out more reasons for the existing sorry state of affairs
in Education.

Needs Analysis:

[t is important to accept the gravity of the situation.
Only then, could we proceed to find out what exactly
ails our education system. Why do our youth fail to
get suitable employment after passing out from their
Educational Institutes?

It would be pertinent to mention here the considered
views of MrN R Narayana Murthy, Infosys Chairman. He
attributes the poor employability rate of Engineering
Graduates to the existing education system, which is
completely divorced from real life situations and skills.

There is a grain of truth in the observation of Mr.
Murthy. It is a fact that the skill development is directly
linked to the productivity as well as employment
growth. The need for quality skill development and
up- gradation assume added significance. The point
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gets validated also from the following initiatives taken by the
Government of India in the 11th Five Year Plan:

a) Planning to set up 50,000 Skill Development Centers

b) Training of industrial workers for skill-up gradation and
introducing the concept of multi skilling

) Align and start courses as per industry needs( through Skill
Mapping)

d) Setting up a National Development Mission for skill development
to train one million people in next five years.

e) Appointment of the ‘National Skill Development Council’ by
the PM , has schemes to establish not less than a lakh skill
development centers, by making use of existing infrastructures of
public educational institutions; support from private enterprises
, bank credit provisioning , budgetary outlays and tax —breaks;
besides the involvement of voluntary organizations.

Moreover, the 12th Five Year Plan of the Government has had
the provision for an inclusive growth strategy that will provide
job opportunities as well as make the youth of the country
employable, skill loans for poor students (Credit Guarantee Fund)
and streamlining the skill development programs for disadvantaged
sections to ensure much larger funding for skill development and
above all, setting up of National Skill Registry to link data bases
across Ministries/States to provide a platform linking people who
seek/provide employment.

In spite of Government Provisions and Policies, the demand for
having more skilled workforce in India is far from being met and it
has been highlighted by International Bodies like the International
Labor Organization (ILO), according to which, ‘India lacks not only
the employment but also employability, due to non -availability of
skilled workers.’

Road Ahead

Can we see the new dawn? Let’s
get inspired by countries like Korea
which has 96 % vocationally trained
population. India has just 9 % or so?
There is therefore a genuine need
to integrate Education in India with
employable/deliverable skills set. What
are those skills and how can we learn
and master them? Here is my humble
attempt to explain and elucidate some
concepts and skills:

1. Education Vs Skills:
Having understood the existing
serious mismatch between
Education and development of
the desirable skill sets, it would
be of vital importance for all stake
holders to know that Education
and Skills are not the same. It is
a pity that in India we look upon
both as synonymous to each other
and education is often used as a
substitute or surrogate for skills. The
difference between the two must
be clearly defined and understood.

2) Learning Employability Skills:
The good news is that anyone can
learn and master the employability
skills. What are those skills that
indicate your suitability for a given
job? Employability skills are mainly
those skills which are essential for
getting a job and performing well
there. We must not confuse Basic
Academic Skills such as Listening,
Speaking, Reading, Writing, and
Math & Science with Life Skills as
enumerated by the World Health
Organization (WHO). There are 10
Life Skills namely, Self Awareness,
Interpersonal Relations, Empathy,
Creative Thinking, Critical Thinking,
Decision Making, Problem Solving,

Management of Emotions and Management
of Stress. Students would do well, learning
and mastering these skills. As a matter of fact,
one has to practice them over a long period of
time rather than knowing about them. | would
however emphasize the need for helping the
students know and learn the far reaching
significance of the following Skills, in particular:

Self Awareness: It is all about being conscious
about your own strength, taste, temperament
and your passion and purpose. Today, students
are generally found lacking in Self Confidence
and Self Belief. Once we help students know
more and more about them, they would not only
be well grounded but would also be basking in
the glory of their strength and achievements.
This can pave the way for better employment.

Communication Skills: When it comes to
Employability Skills, students ought to know
that among many Soft Skills, Communication
skill has become the life line today. Latest
research highlights the growing significance
of Communication both in personal and
professional life. Today we live in a troubled time
where relationships are fast falling apart. As a
result, corporate life, seemingly a life of opulence
is also becoming the life of stress and strain. A
good communication skill seems to be the way
forward; it could be the panacea for many of
our personal professional maladies. No wonder,
Charles Schwats makes this candid statement: *|
shall pay more for man’s ability to express himself
than for any other quality he might possess’

Critical Thinking: It is true that critical thinking
per se is not taught in schools and colleges but
this plays very important role in all walks of life.
While selecting an employee for my organization,
I would look for her/his ability to think and analyze
any situation in a critical manner, which implies
having a holistic approach to the situation. In
order to have a critical outlook; you also need to
be creative in life. You have got to think either
out of the box or without having any box at all.

Problem Solving: Our Education system lays
undue emphasis on theories and principles. What
matters in job as also in life is your ability to handle
a situation to the advantage of your Organization.

Therefore, our students must be exposed to a
series of tough situations and intricate issues.
They need to be prepared to face life rather than
getting by heart certain definitions which may not
ever be used ever in our life time.

Positive Mental Attitude: Positive Mental
Attitude is certainly the path to good
employment. Of all the skills and expertise, your
ability to see the light at the end of the tunnel
gives you an edge over other competitors. This
shows that you are a person of firm belief in the
inherent goodness of the world and you also
know that every problem arrives with a solution
with it. Your faith has the potential to lift others
and promote team synergy and bonding.

Summing Up

The problem of poor employment in the country is

no doubt, real but there is absolutely no dearth of

job opportunities in any sector for a right candidate.
All that we need is to prepare our students, taking

cognizance of the new demands and new corporate
needs. All stake holders that include teachers,

Administrators, parents, curriculum Experts, policy

makers and the students are equally responsible for
creating right ambience for better employment and
empowerment. We can address the issue in more
positive and creative manner by accepting our own
role and showing readiness to rid India of poor
employment. Our youth deserve to live in better
India, an India of new opportunities and possibilities.

With new Government at the centre, | am sanguinely

hopeful of a new Dawn:

Faith is the bird that feels the light and sings when

the dawn is still dark
- Rabindranath Tagore
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